
DORSET BIRD CLUB 
 

MINUTES 
of the 

37th ANNUAL GENERAL MEETING 
 
 

held  
in the Quarterjack Suite, Allendale Centre, Wimborne, BH21 1AS 

on Thursday 31st July 2025 at 1900  
 
 
Present: 
34 Members. 
 
Apologies for absence 
Apologies were received from Macolm Dowty, Roger Peart, Peter Rock and Corrina Smart.  
 
Approval of Minutes of 36th AGM 
The Minutes of the 36th AGM held on Thursday 25th July 2024 were unanimously approved 
(proposed by Ian Alexander, seconded by Nick Hull). 
 
Chair’s Report  
George Green presented the Chair’s Report (attached). The meeting unanimously approved the 
change in the Club’s objectives described in GG’s report (proposed by Ian Alexander, seconded by 
Trevor Thorpe).  
 
John Boys mentioned the passing of Trev Haysom, Tasie Russell and Hugo Wood-Homer. GG 
replied that appreciations of Trev and Tasie had been published in the e-Bulletins. In response to a 
question from the floor, GG replied that there was an intention to continue with field meetings but that 
generally the Club was constrained in what it can offer by volunteer availability. Jol Mitchell 
(Secretary) said that where the Club was running joint events with partners such as Planet Wimborne, 
we needed to ensure that we publicised it to our Members. 
 
Treasurer’s Report  
Dave Ashby presented the Treasurer’s Report and Accounts (attached). The meeting unanimously 
approved the Report and Accounts (proposed by Jackie Hull, seconded by Luke Phillips).  
 
Appointment of Auditor 
The Meeting unanimously approved the re-appointment of Trevor Buck as auditor (proposed by Nick 
Hull, seconded by Tony Conway). 
 
Election of Trustees< Officers and Committee Members  
The Meeting unanimously approved (in one motion proposed by Tony Conway, seconded by Terry 
Elborn) the elections of: 
 
George Green as Chair and Trustee 
Dave Ashby as Treasurer and Trustee 
Jol Mitchell as Secretary and Trustee 
Richard Charman as Trustee 
Nicola Duckworth as Trustee 
Shaun Robson as Trustee 
Geoff Upton as Committee Member 
Sam Lloyd as Committee Member 
 
Any Other Business  
Ther being no other business, GG brought the formal part of the evening to an end; refreshments 
were served. 
 
Terry Elborn and Brian Cresswell of the Dorset Nightjar Study Group presented an excellent talk on 
their findings studying the Nightjar’s of Dorset’s urban heathlands - On a wing and a chur – tracking 
Nightjar adventures.   
  



DORSET BIRD CLUB 
 

37th ANNUAL GENERAL MEETING 
 

CHAIR’S REPORT  
 
 

Welcome to the 37th AGM of the Dorset Bird Club  
Since the 2024 AGM, there have been several major events and projects worthy of reporting. 
 
Update on ‘Shaping the Future’ of the Dorset Bird Club 
At the last AGM, we reported on the Shaping the Future exercise that we had undertaken in 
consultation with our conservation partners to identify options and actions for moving the Club 
forwards. The exercise identified almost 70 potential actions that could be undertaken. Since then, the 
Committee and Trustees have worked hard on prioritising the actions in line with the Club’s objectives 
to which we have made minor revisions. To summarise: 
 
Our Aims (current) 

• To promote the interest of birdwatching in Dorset 

• To collate Dorset bird records, producing the annual Dorset Bird Report 

• To provide comment and support on local conservation issues 

• To promote small-scale local projects through the DBC Conservation Fund 

• To initiate and encourage participation in local and national surveys 
 
Our objectives (proposed) 

• To promote interest in and enjoyment of birds and birdwatching in Dorset for all 

• To encourage participation in surveys and data collection 

• To collate Dorset bird data, producing the annual Dorset Bird Report 

• To use the data to provide comment and support on local conservation issues 

• To promote small-scale local projects through the DBC Conservation Fund. 

• To work collaboratively with partner conservation organisations to achieve these objectives  
 
As a result, we are currently moving forwards on membership, finance, partnership working and 
conservation. We have taken the decision to publish e-Bulletins on a regular two-monthly basis to 
increase communication with Members. We are examining whether we can make membership 
application and servicing easier. Our Treasurer has undertaken a comprehensive review of the Club’s 
finances; he will report later. We worked closely with conservation partners to put on a highly 
successful Conference on Nature’s Recovery in Dorset, which I’ll describe in more detail later. We are 
working closely with partners on Cirl Buntings and Swifts projects. We have continued to support local 
conservation projects, including Wimborne Swifts, and continue to explore new partnerships with 
organisations such as Planet Wimborne and Cape Farewell.  
 
All these initiatives of course require time and effort, and if you were inspired by the Conference and 
what the Club could achieve, we’re always looking for additional help.  
 
The DBC/BTO ‘Nature’s Recovery in Dorset’ Conference at Queen Elizabeth’s School, 
Wimborne on 16th November 2024 
It is pleasing to report that according to the feedback we received, the conference was a great 
success. A total of 188 tickets were sold which resulted in a modest profit of £534.50 for the DBC 
Conservation Fund. All the talks were well-received and the Q&A session was interesting and thought 
provoking. The conference took over 12 months to organise and my sincere thanks go to my fellow 
members of the organising sub-group namely Peter Cadogan, who is the BTO Rep for Dorset, Jol 
Mitchell and Shaun Robson. I am also grateful to the support and help provided by other members of 
the Dorset Bird Club committee. Further thanks are required for the support of the BTO, our partners 
in the conference, all the speakers for their time and excellent presentations, the members of the 
‘Q&A’ group, the various stallholders and the stewards for helping to manage the day’s events. 
Finally, our thanks to QE and their staff their help and advice in hosting the conference and last, but 
not least, Sorells for providing refreshments including the excellent buffet lunch. Currently, it is our 
intention to organise another conference at QE probably in February 2027.  We will inform our 
Members when we can confirm the date and subject matter. 
  



e-Bulletins replacing Newsletters 
During the past 12 months the Committee and Trustees considered the future of the Newsletter (both 
printed and pdf versions) and made the difficult decision to replace it by the recently created e-
Bulletin. The main reasons for this decision were the cost and time (8 weeks on average) that it took 
to create, publish and circulate the Newsletter in both printed and pdf format. e-Bulletins are much 
cheaper, considerably easier to create and circulate, more newsworthy as they can be published 
every 2 months and ‘greener’ in that they do not require paper. The improvement in our finances will 
allow us to provide donations to support conservation projects. I would like to thank Liv Elwood, who 
was our graphic designer and prepared the Newsletters for printing and circulation as pdf files, and to 
all those Members who contributed articles to our past Newsletters. 
 
Bird Report, Recording and Archiving   
The 2023 Bird Report was published on schedule and to the high standard that is now expected. This 
reflects the continuing hard work and dedication of the team of volunteers involved in compiling and 
preparing the Bird Report. The Reports provide an archive of important information for research 
purposes, conservation and planning future surveys. We encourage members to submit their records 
to either the BirdTrack (BTO) or the eBird databases. Our Records Panel assesses records of county 
rarities, and our County Recorder liaises with the British Birds Rarities Committee. In addition, we 
provide information to the UK Rare Breeding Birds Panel.  
 
Website 
In order to further develop and improve our website, particularly with regard to the introduction of our 
e-Bulletin and our ‘Shaping the Future’ plans, an experienced ‘webmaster’ is required. Any 
volunteers? 
 
Membership 
Just a reminder that membership is now £20 per address, but free to those aged 24 or under and 
includes free membership of the Christchurch Harbour Ornithological Group. Currently, our total 
membership is 419 (358 annual paid memberships, 26 Life Members, 35 Youth/Young Persons. This 
compares to a total membership of 430 in 2024, mostly involving a decline in annual paid 
memberships from 382 to 358 but offset by an increase in Youth/Young Persons membership from 20 
to 35.  
 
Outdoor Meetings 
We continue to organise a programme of outdoor meetings. Suggestions from Members as to 
whether they would like to visit new locations would be appreciated. 
 
Donation to Conservation Fund 
We would like to thank the Forvis Mazars Foundation for their very kind donation of £500 to the Club. 
We will use this as part of our Conservation Fund, supporting local bird-related conservation 
initiatives. 
 
Finally thanks to the Trustees, Committee members and the support teams, namely all those 
involved with the producing the Bird Report, the Dorset Recorders and Dorset Records Panel, the 
Archivist plus those teams involved with the Daily Sightings blog, Social Media and data entry for their 
support, time and help. 
 
 
George Green (Chair) 
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Dorset Bird Club Assets



• Arising from consideration of the 2024 accounts - undertake a review of the last 5 
years - identify problems and potential solutions.

Main Findings

• The Club operates with a single source of revenue generation.

• Little support for local conservation projects.

• Insufficient provision for “Shaping the Future.”

• Vulnerability to cost increases, breakdowns and other  unexpected costs.

• Reduction in the purchasing power of the reserves due to a combination of deficits and 
inflation (60%).

• Forward projections suggested  – a potential survival situation.



Moving Forward

The Committee examined 3 scenarios and opted for an approach which:-

• Develops other revenue streams.

• Reviews expenditure in line with objectives, reducing costs where possible

• Develops a budget which includes support of Local Conservation Projects and 
“Shaping the Future” whilst sustaining and improving key areas such as the Bird 
Report, Web Site and Social Media .

• Maintains and improves the overall financial robustness of the Club



Progress to Date

The 2025 budget projects a small surplus whilst including some support             
for Local Conservation and “Shaping the Future” initiatives

Currently on track and likely to increase the surplus due to the great input 
from the members of the Team in all areas.


