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Introduction
The DBC Committee has taken the decision to produce an Annual Report each spring,
reviewing the previous year. The Committee believes this will:

o facilitate prompt feedback to Members; and
e streamline proceedings at the AGM, allowing more time for discussion if appropriate.

The Report provides updates on the Club’s long-term plan ‘Shaping the Future’,
communications to Members, membership, conservation, finance (including the 2025
Accounts), volunteers and our future plans.

Progress on Shaping the Future

We launched the Club's long-term strategy 'Shaping the Future' at our July 2024 AGM,
outlining a path to broaden and support membership, attract volunteers and promote
conservation activities. We undertook a review in 2025 to document what has been
achieved, what remains to be done, what needs to be modified due to changing
circumstances, and developed a structure and responsibilities for future implementation. We
reviewed the Club’s objectives and made a number of changes, which were approved at the
2025 AGM. We recognised the importance of the Club’s financial health and robustness and
appropriate measures have been introduced, described below.

Communications to Members

A major area of development was in social media and communications to Members with the
highlight being the move from printed Newsletters to e-Bulletins. This has resulted in some
major improvements including more frequent and regular publications, better supply of
current or near current information to Members, simplification of production and achievement
of good cost savings whilst improving service. We have improved our website and
developed a following of more than 1,200 on Blue Sky whilst maintaining our presence on X
(6,000 followers) and Facebook (7,300 members).

Membership

Membership is vital to the Club, and we exceeded our budgeted growth in membership
revenue. We built up our youth membership to 45 people aged under 25. Credit must go to a
great team effort, fully supported by the changes and improvements being made in the
membership systems. These are ongoing with significant progress towards paperless
solutions. Gift Aid has been streamlined, and the enhanced membership reporting is an
invaluable input to membership programs. Member activities have not yet recovered from
the impact of COVID but an increase in activity is planned for the coming year (but we need
more help to make this happen).

Membership on 31st December 2025 totalled 475 members, comprising 404 subscribing
members, 45 under-25’s and 26 Life members. This compared with a total of 430 on 31st
December 2024 (380 subscribing, 24 under-25’s and 26 Life).

Of concern is the significant proportion of the membership who have yet to increase their
subscription payments to the rate which came into effect on 1st January 2024. These
payments are predominantly via standing orders and recurring PayPal transactions which
the Club are unable to adjust. The result is a current shortfall of £766 from subscription
receipts. It would be greatly appreciated if Members could check that they are paying the
correct rate and, if not, remedy it.



Conservation

The Dorset Bird Report brings together huge amounts of data to provide the definitive
scientific account of Dorset's birds, enabling conservation organisations and others to
identify trends in bird numbers. The high standards of this flagship publication have been
enhanced by more data and analysis, combined with improved graphics. These
improvements were achieved whilst making reductions in the overall cost. The Club’s
Conservation Fund made donations to the Poole Park Greylag Goose Project and the
Wimborne Swifts project. The Club will continue to make financial contributions to
appropriate local conservation projects. We have continued to work with partner
organisations, monitoring the spread of Cirl Buntings across the county in 2025.

Finance (see Year End accounts at end of Report)

The key objective for the year was to improve the financial robustness of the Club creating a
platform for future growth, expansion of activities and an increasing participation in
conservation. The recommendations from the review of the Club’s financial robustness have
been implemented, improving our financial controls. The banking structure of the Club was
changed during the year. The existing current and savings accounts remain with minor
adjustments; a 95-day notice account, the Conservation Account, was opened to increase
interest earned. Bank signatories, approvals and access have all been updated. A budget
was prepared, approved and tracked throughout the year to assess progress, allowing
earlier recognition of both problems and opportunities for improvement.

Membership revenue increased 10.8% due to membership growth with no increase in the
level of fees. External funding was received from Forvis Mazars to underpin our
Conservation Fund which has continued to support local projects. Terry Elborn and Brian
Cresswell of the Dorset Nightjar Study Group also generously supported the Club by
providing the AGM talk on Nightjars at no cost.

With reference to expenditure, the Club made contributions to two conservation projects
during the year. The switch from printed Newsletters to e-Bulletins achieved major cost
savings and this will be an ongoing benefit. The costs of the Bird Report and General
Expenses were well controlled with good savings.

The Club’s financial results for the year have seen a significant improvement, generating a
surplus of £2,405.34 with total funds available at year end of £19,696.54 as seen in the
attached accounts. The accruals, in the accounts, are for the printing, graphics and
distribution costs incurred for the production of the 2024 Bird Report.

Looking ahead, most of the changes implemented will continue to deliver cost benefits. This,
combined with the achievement of the planned growth in membership and fund generation
from alternative sources, will continue to strengthen the Club’s financial position and assist
the Club in pursuing and achieving its objectives.

Activities

The Club has continued with a programme of walks, often in conjunction with partner
organisations such as Cape Farewell, Planet Wimborne and the South West Lakes Trust.
We had a stall at a BTO/Bournemouth University Conference and presented talks at the
RSPB’s Bird Fest on ‘Nature’s Recovery and how Birdwatchers and Bird Clubs can make a
Difference’ and at Planet Wimborne’s Green Festival.

Volunteers

It is important to recognise that the success of the Club over the past year is due to the
strength of the team of 40 volunteers. In order to maintain and grow the Club a major
imperative is to maintain and grow the volunteer team which is the lifeblood of the Club. The



more people who become involved, the more that we can collectively achieve. A huge thank
you, on behalf of the Club, to all members of the volunteer team for their dedication.

The Future

The progress which has been made in 2025 bodes well for the future of the Club. All of the
changes and improvements are intended to strengthen the Club and provide a strong
foundation allowing Club activities to be expanded.

Looking forward, the Club is exploring opportunities for more active participation in
conservation projects, partnering with other organisations. An example is the acoustic
monitoring of Lesser Spotted Woodpeckers; the Club is purchasing acoustic monitors which
will be deployed with those of partners across the County to search for this elusive species.
We are organising a Conference with partners, BoPH, BTO and CHOG for February 2027,
hopefully building on the success of our 2024 Conference.



RECEIPTS
Membership

Grants/Domations

Bird Club Sales

Diher Incomie

Banik Inter=st

Conference Contribution

Totzl Receipts

EXPENDITURE
Bird A=port

Bull=tins/Newslatters
Inswrance

‘Website

AGM Expenses

Membership

Shaping the Futwre

Sundry Expenses

Consensation
Projects

Totzl Expenditure
SurplusfDeficit)

Dorset Bird Club Year End Accounts 2025

Subs=crotions
Member Danations
Gift fid

Donations

Grants

Bird Reparts/Books

Altemiative Revenue
Sundry

18 R rpss Socount
Conseration Accaunt

Printing {Accrued)
Graghics {Accrued)]
Pack & Past {Acconued)

General Expenses

‘Website Repair
‘Websit= Host

Venue

Speaier

Speafer Expenses
Refreshments

Systems
Postape
Events
Expenses
Website
Postafe
General

Poole Greylag Project
Wimbarne Swifts

Balapce of fccownts e at Year End

Treaswrers Acoount
Reserves Socownt
Caonsensation
Account

Caizh in Hamd

2025 Accrued
Expenses

Balanic= availlable 31st December

2025 2024
TEGS 24 724415
5700 59,00
120335 ErlZ5.50 1151.20 B434.33
1000 0.0o
200,00 510.00 0.0o 0.00
G110 G110 1E5.00 1684.00
000 0.0o
000 0.00 0.0o 0.00
15823 212.00
5550 21373 0.0o 212.00
000 000 554,50 534.50
B33 B388.83
S4E1.00 3514.00
1300.00 130000
151550 G248.50 15E9.76 B403.76
000 0.00 1127.00 1127.00
13458 134.88 S5.00 800
000 S00.00
70,00 70.00 .00 570.00
22350 129,50
] 1E9.20
000 B5.98
000 23250 0.0o 405.88
000 0.0o
28755 28785 56953 588.53
000 0.0o
000 0.0o
100,00 104000 0.0o 0.00
000 .91
2305 2305 33043 385.34
220000 0.0o
200,00 42000 0.0o 0.00
Fa0d. g8 B537.31
240:5.34 [170.45)
234437 2879.92
153327 20875.04
13055.50 0.0o
10.00 2584304 10.00 23784.96
(E246.50) [E473.76)
1edB8.54 17281.20




