DORSET BIRD CLUB
AGENDA
for the
38th ANNUAL GENERAL MEETING
to be held

in the Quarterjack Suite, Allendale Centre, Wimborne, BH21 1AS
on Thursday 30th July 2026 at 1900

Apologies for absence

Introduction

Approval of Minutes of the 37th AGM (see below for Minutes)

Club Annual Report (see below for Report)

Financial Report (see below for Report)
Approval of Accounts

Election of Trustees and Officers
Chair and Trustee: George Green
Treasurer and Trustee: Dave Ashby
Secretary and Trustee: Jol Mitchell
Trustee: Richard Charman

Trustee: Shaun Robson

Any other nominations for Officers received by the Secretary will be voted on at the AGM.

Election of other Committee Members

Any other business
Proposal that Members not paying the correct subscription will not receive a copy of the Bird Report.

The AGM will be followed by Refreshments and a talk by Peter Moore on ‘Birding Dorset (and
beyond) by bike’.



DORSET BIRD CLUB

MINUTES
of the
37th ANNUAL GENERAL MEETING

held
in the Quarterjack Suite, Allendale Centre, Wimborne, BH21 1AS
on Thursday 31st July 2025 at 1900

Present:
34 Members.

Apologies for absence
Apologies were received from Macolm Dowty, Roger Peart, Peter Rock and Corrina Smart.

Approval of Minutes of 36th AGM
The Minutes of the 36th AGM held on Thursday 25th July 2024 were unanimously approved
(proposed by lan Alexander, seconded by Nick Hull).

Chair’s Report
George Green presented the Chair’s Report. The meeting unanimously approved the change in the
Club’s objectives described in GG’s report (proposed by lan Alexander, seconded by Trevor Thorpe).

John Boys mentioned the passing of Trev Haysom, Tasie Russell and Hugo Wood-Homer. GG
replied that appreciations of Trev and Tasie had been published in the e-Bulletins. In response to a
question from the floor, GG replied that there was an intention to continue with field meetings but that
generally the Club was constrained in what it can offer by volunteer availability. Jol Mitchell
(Secretary) said that where the Club was running joint events with partners such as Planet Wimborne,
we needed to ensure that we publicised it to our Members.

Treasurer’s Report
Dave Ashby presented the Treasurer's Report and Accounts (attached). The meeting unanimously
approved the Report and Accounts (proposed by Jackie Hull, seconded by Luke Phillips).

Appointment of Auditor
The Meeting unanimously approved the re-appointment of Trevor Buck as auditor (proposed by Nick
Hull, seconded by Tony Conway).

Election of Trustees< Officers and Committee Members
The Meeting unanimously approved (in one motion proposed by Tony Conway, seconded by Terry
Elborn) the elections of:

George Green as Chair and Trustee
Dave Ashby as Treasurer and Trustee
Jol Mitchell as Secretary and Trustee
Richard Charman as Trustee

Nicola Duckworth as Trustee

Shaun Robson as Trustee

Geoff Upton as Committee Member
Sam Lloyd as Committee Member

Any Other Business
Ther being no other business, GG brought the formal part of the evening to an end; refreshments
were served.

Terry Elborn and Brian Cresswell of the Dorset Nightjar Study Group presented an excellent talk on
their findings studying the Nightjar's of Dorset’s urban heathlands - On a wing and a chur — tracking
Nightjar adventures.



DORSET BIRD CLUB
ANNUAL REPORT 2025

Introduction
The DBC Committee has taken the decision to produce an Annual Report each spring, reviewing the
previous year. The Committee believes this will:

o facilitate prompt feedback to Members; and
e streamline proceedings at the AGM, allowing more time for discussion if appropriate.

The Report provides updates on the Club’s long-term plan ‘Shaping the Future’, communications to
Members, membership, conservation, finance (including the 2025 Accounts), volunteers and our future
plans.

Progress on Shaping the Future

We launched the Club's long-term strategy 'Shaping the Future' at our July 2024 AGM, outlining a path
to broaden and support membership, attract volunteers and promote conservation activities. We
undertook a review in 2025 to document what has been achieved, what remains to be done, what needs
to be modified due to changing circumstances, and developed a structure and responsibilities for future
implementation. We reviewed the Club’s objectives and made a number of changes, which were
approved at the 2025 AGM. We recognised the importance of the Club’s financial health and robustness
and appropriate measures have been introduced, described below.

Communications to Members

A major area of development was in social media and communications to Members with the highlight
being the move from printed Newsletters to e-Bulletins. This has resulted in some major improvements
including more frequent and regular publications, better supply of current or near current information to
Members, simplification of production and achievement of good cost savings whilst improving service.
We have improved our website and developed a following of more than 1,200 on Blue Sky whilst
maintaining our presence on X (6,000 followers) and Facebook (7,300 members).

Membership

Membership is vital to the Club, and we exceeded our budgeted growth in membership revenue. We
built up our youth membership to 45 people aged under 25. Credit must go to a great team effort, fully
supported by the changes and improvements being made in the membership systems. These are
ongoing with significant progress towards paperless solutions. Gift Aid has been streamlined, and the
enhanced membership reporting is an invaluable input to membership programs. Member activities
have not yet recovered from the impact of COVID but an increase in activity is planned for the coming
year (but we need more help to make this happen).

Membership on 31st December 2025 totalled 475 members, comprising 404 subscribing members, 45
under-25’s and 26 Life members. This compared with a total of 430 on 31st December 2024 (380
subscribing, 24 under-25’s and 26 Life).

Of concern is the significant proportion of the membership who have yet to increase their subscription
payments to the rate which came into effect on 1st January 2024. These payments are predominantly
via standing orders and recurring PayPal transactions which the Club are unable to adjust. The result
is a current shortfall of £766 from subscription receipts. It would be greatly appreciated if Members
could check that they are paying the correct rate and, if not, remedy it.

Conservation

The Dorset Bird Report brings together huge amounts of data to provide the definitive scientific account
of Dorset’s birds, enabling conservation organisations and others to identify trends in bird numbers. The
high standards of this flagship publication have been enhanced by more data and analysis, combined
with improved graphics. These improvements were achieved whilst making reductions in the overall
cost. The Club’s Conservation Fund made donations to the Poole Park Greylag Goose Project and the
Wimborne Swifts project. The Club will continue to make financial contributions to appropriate local
conservation projects. We have continued to work with partner organisations, monitoring the spread of
Cirl Buntings across the county in 2025.



Finance (see Year End accounts at end of Report)

The key objective for the year was to improve the financial robustness of the Club creating a platform
for future growth, expansion of activities and an increasing participation in conservation. The
recommendations from the review of the Club’s financial robustness have been implemented, improving
our financial controls. The banking structure of the Club was changed during the year. The existing
current and savings accounts remain with minor adjustments; a 95-day notice account, the
Conservation Account, was opened to increase interest earned. Bank signatories, approvals and
access have all been updated. A budget was prepared, approved and tracked throughout the year to
assess progress, allowing earlier recognition of both problems and opportunities for improvement.

Membership revenue increased 10.8% due to membership growth with no increase in the level of fees.
External funding was received from Forvis Mazars to underpin our Conservation Fund which has
continued to support local projects. Terry Elborn and Brian Cresswell of the Dorset Nightjar Study Group
also generously supported the Club by providing the AGM talk on Nightjars at no cost.

With reference to expenditure, the Club made contributions to two conservation projects during the
year. The switch from printed Newsletters to e-Bulletins achieved major cost savings and this will be an
ongoing benefit. The costs of the Bird Report and General Expenses were well controlled with good
savings.

The Club’s financial results for the year have seen a significant improvement, generating a surplus of
£2,405.34 with total funds available at year end of £19,696.54 as seen in the attached accounts. The
accruals, in the accounts, are for the printing, graphics and distribution costs incurred for the production
of the 2024 Bird Report.

Looking ahead, most of the changes implemented will continue to deliver cost benefits. This, combined
with the achievement of the planned growth in membership and fund generation from alternative
sources, will continue to strengthen the Club’s financial position and assist the Club in pursuing and
achieving its objectives.

Activities

The Club has continued with a programme of walks, often in conjunction with partner organisations
such as Cape Farewell, Planet Wimborne and the South West Lakes Trust. We had a stall at a
BTO/Bournemouth University Conference and presented talks at the RSPB’s Bird Fest on ‘Nature’s
Recovery and how Birdwatchers and Bird Clubs can make a Difference’ and at Planet Wimborne’s
Green Festival.

Volunteers

It is important to recognise that the success of the Club over the past year is due to the strength of the
team of 40 volunteers. In order to maintain and grow the Club a major imperative is to maintain and
grow the volunteer team which is the lifeblood of the Club. The more people who become involved, the
more that we can collectively achieve. A huge thank you, on behalf of the Club, to all members of the
volunteer team for their dedication.

The Future

The progress which has been made in 2025 bodes well for the future of the Club. All of the changes
and improvements are intended to strengthen the Club and provide a strong foundation allowing Club
activities to be expanded.

Looking forward, the Club is exploring opportunities for more active participation in conservation
projects, partnering with other organisations. An example is the acoustic monitoring of Lesser Spotted
Woodpeckers; the Club is purchasing acoustic monitors which will be deployed with those of partners
across the County to search for this elusive species. We are organising a Conference with partners,
BoPH, BTO and CHOG for February 2027, hopefully building on the success of our 2024 Conference.
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